All Hands Meeting
Q1 2025




Agenda

About the Institute Welcome Ad\"sors!
o Board of Directors Am bassadors,

o  Leadership Team

o Membership Volunteers and
Committees

o Standards G ueStS!

o Article 42

Other Initiatives
o PETed

o Privacy Wiki February 12, 2025

o  Privacy Calendar

Call to Action 8:00 PM CET
2:00 PM ET
11:00 AM PT
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About the Institute @

501(c)(6) Non-Profit Professional Business Association

Ambassadors Advisors Volunteers Chair
@ standards
Members
@ Committees
. Chair
Members . ‘ Article 42
Members
. Administrator
‘ Personnel Manager
Board of -
. . Strategic Leader of ‘ Calendar Coordinator (Open)
Directors . .
Privacy Technical
Solutions
‘ PETed Coordinator
Corporate P @ Initiatives @ Frrivacy Wiki Managing Editor (Open)
Members Chief Legal Editor
Chief Articles Editor
Training Partners Assessors Adopters APAC Editor

Bold indicates Leadership

Editors Team
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Board of Directors and Administration @

Volunteer Board of Directors
Five directors with two year terms
Two founding directors

Paid Administrator: Kelea llac

Y V. V YV Y

Personnel Manager (Volunteer):
Fareen Zabi

. Kimberl .
R. Jason Cronk Janelle Hsia y Kelea llac Coming Soon
Lancaster
President Vice-President Secretary Director At-Large Director At-Large

& Treasurer
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Leadership Team

Beyond the board there are a number
of active members leading our efforts!

¢ A

Akhilesh

Nandita Narla Ralph O’Brien . Janelle Hsia OPEN
Srivastava
[+}
. Strategic Leader of
o Standards Article 42 . . . Calendar
Committee Chair Committee Chair P”V;?:u-lt-?:::'cal PETed Coordinator Coordinator

PRIVACY
WIKI

OPEN Victor Chikezie Arvin Razon Tanmay Satvik

Managing Editor Chief Legal Editor Chief Articles Editor APAC Editor
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Announcing New Advisors for 2025 @

"'4

Debbie John Daugaile Nora h
Reynolds Wunderlich Syrusaite Rehakova 7
{ \‘ o]
« "i
> 'y
Barbara Paulo Ludwig Shoshana
Cosgrove Vidigal Ederle Rosenberg

The IOPD consults a group of advisors to
advance the Institute’s mission and objectives.
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Welcoming New Ambassadors @

O

Jennifer . . .
Settlow Jim Wright Nik Fuller
. .
Cat Easdon Pruthvi Gurram Tiffany
Soomdat
Edwin A. Loretta Tricia Hiaains
Brockner Dennison 99
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Membership

mm Ambassadors == \/olunteers

m= |inkedIn Followers 2875

/

2023 Q2 2023 Q3 2023 Q4 2024 Q1

2024 Q2 2024 Q3 2024 Q4

Institute of Operational Privacy Design

2025 Q1

As of February 3rd, 2025

LinkedIn Followers
Ambassadors:

Corporate Members:

S0 22

Volunteers:

2,875
65

4

32




Q

Membership

e Sustaining Ambassadorship is our annual membership option

e \/olunteer waiver process (excluding Privacy Wiki volunteers)
o Based on subject matter expertise and demonstrated involvement
o Determined by the Committee Chair/Initiative Leader & Leadership Team
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Standards Committee @

Standards Committee
e Chair: Nandita Narla
e Next Meeting: March 20, 2025
e Membership: Open for 2025
e Accomplishments:
o Design Process Standard
o Design Assurance Standard
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Standards @

Design Process Standard

Scope: an organization’s design process for
products and services*

Published: January 2023

Structure: two organizational prerequisites (risk
model and governance) and six design process
components

Institute of Operational Privacy Design

Design Assurance Standard

Scope: an organization’s products and services*

Published: February 2025 (PENDING)

Structure: an assurance case with a root claim that
(1) privacy has been designed into the product or
service and (2) defaults are privacy respecting.
Includes nine sub-claims supported by arguments
and evidence.

* both standards also cover business processes



Standards @

Design Process Standard Design Assurance Standard

/ Risk Model

(Privacy Assured) Product
- (Privacy Assured) Service

Product
Service

Design Process
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Standards Committee @

\ g 2025 Agenda
. . e Primary
00
o Privacy Controls Catalog
~— % o Privacy Controls to Risk Mapping

e Secondary
o Review Design Process Standard
o Draft Design Assurance Standard
(EU Version) with Article 42
Committee
o Implementers and Assessors
Guidance
o Training Program
e Membership: Open for 2025
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Article 42 Committee @

e Chair: Ralph O’Brein
e Next Meeting: Initial Call Feb 14
e Membership: Open for 2025

o Qualifications: EU regulatory

subject matter expertise
e 2025 Agenda:

o Draft Design Assurance
Standard (EU Version) with
Standards Committee

o Investigate approval as a
certification schema under
Article 42 of GDPR
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Privacy Engineering & Technology
Education Discussion (PETed)

PD

The Case for Researching
Applied Privacy Enhancing
Technologies

February 27, 2025 @ 1:00 PM EST (10 AMPST /7 PM CET)

ey -
CLAIRI
@ https://instituteofprivacydesign.org/PETed ":Speaker


https://instituteofprivacydesign.org/resources/peted/
mailto:peted-team@lists.instituteofprivacydesign.org

Other Initiatives: @

Privacy Wiki New onboarding procedure for volunteers, including
spot checking initial entry

e Mission: Provide a resource to the
Privacy Community

Chief Legal Editor: Victor Chikezie
Chief Articles Editor: Arvin Razon Moving beyond news articles and laws:
APAC Editor: Tanmay Satvik gﬁf’vfae(fj%r% and ;[?Qr?éa(rliPP, -
Managing Editor: Open

initiatives (podcasts, newsletters)
Legal and Article Editors: companies (training, tech)
Rolling Openings

Working on standard operating procedures, including
an Article and Legal queue

regulators (ICO, FTC)
standards and frameworks (NIST, ISO)

- v Planned initiatives 2025
2 k‘ "I :‘ - e Recruitment
lel e Sponsorship
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Other Initiatives:
Privacy Calendar

Coordinator: OPEN

Goal: Provide a resource for privacy
professionals as well as manage our
events

Currently in Development
Members: please submit events
you’re speaking at, sponsoring or
even attending!

https://calendar.instituteofprivacydesian.ora/

Institute of Operational Privacy Design

3 Category

{ FEBRUARY

MO

24

v ©  Location

Max Price

MARCH 2025
TU WE TH FR
25 26 27 28

SA

PRIVACY CALENDAR

v 2025

SuU

CALENDAR

v £ Organizer v 5 Label v

v

APRIL >

EVENTS

'. February 27, 2025
e [ (O 1:00 pm - 2:00 pm

THE CASE FOR RESEARCHING APPLIED PRIVACY
il ENHANCING TECHNOLOGIES | Q1 PRIVACY ENGINEERING &
TECHNOLOGY EDUCATION DISCUSSION (PETED)

[ W 10PD FEATURED
Gt VIRTUAL EVENT

PETed Room

March 10 - 13, 2025
O Al Day

IAPP DATA PROTECTION INTENSIVE: UK 2025

March 21 - 23, 2025
O All Day

CPDP.AI 18TH INTERNATIONAL CONFERENCE: THE WORLD IN
WATCHING

Maison de la Poste

L] March 21, 2025
7 © 11:00 am - 12:00 pm
1 ﬁ MONTHLY PETED SIP & CHAT @

17



https://calendar.instituteofprivacydesign.org/

IOPD Training Calendar @

Stay up to date with the latest privacy regulations, security measures, and best practices
which ultimately contributes to a more privacy-conscious society: Training Calendar. IOPD’s
training partner discounts reflect their dedication to advancing privacy education and
facilitating the development of skilled professionals:

Feb 17 & 18 Al Governance Professional (AIGP) Purpose and Means
IOPD Member Discounts
Mar 4,5, 11 & 12 Privacy Program Management (CIPM) Purpose and Means
Mar 17 & 18 Al Governance Professional (AIGP) Purpose and Means a0 PurposE aND MEANS
Apri1,2,8 &9 Privacy in Technology (CIPT) Purpose and Means B < oandimeans. io/
ACps.// WWW.pUTDOSeancmeans. 1o/ o
Apr 3, 4,10 & 11 European Data Protection (CIPP/E) Purpose and Means lndw'ggf;g:gfgisrgﬁg i ?g(ﬁ
Apr 14 & 15 Al Governance Professional (AIGP) Purpose and Means
May 6,7, 13 & 14 Privacy Program Management (CIPM) Purpose and Means
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https://instituteofprivacydesign.org/training/
https://www.purposeandmeans.io/

Benefits of Membership - @

Training Partner Discounts

% https://privacybydesign.training/
m Individual Professionals - 25% ".‘F 4 htt. s:(/teach ac S
Corporate Training - 10% TEACHPRIVACY Organizational Training - 15%
by Enterprivacy Consulting Group
.,
=
: ¥ https://www.privacyswan.com/
_'_—J PRIVACYSWAN Individual Professionals - 25%
A CONSULTING™ Corporate Training - 10%
—J
O
—

%/ https://www.purposeandmeans.io/
IIIII PURPOSE AND MEANS Individual Professionals - 25%
Corporate Training - 10%
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https://privacybydesign.training/
https://www.privacyswan.com
https://www.purposeandmeans.io/
https://teachprivacy.com/

Action ltems

« Review and Promote the IOPD Standards: New Design Assurance Standard!
o Official Launch Webinar: Wednesday, March 19th
« Volunteer 2025
o Committee Members: Standards and Article 42
o Privacy Wiki Managing Editor and regulator editors
o Privacy Calendar Coordinator
« Nominate Volunteers and Advisors

. Attend PETed and get active on Slack

Institute of Operational Privacy Design
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Benefits of Membership
(for Ambassadors and Corporate Members)

e Access to user dashboard with the latest updates

e Access to community: email lists and Slack channel

e (et invited to IOPD All Hands Meeting

e (et invited to members only PETed webinars

e Early access to draft publications

e Public Listing on the IOPD website with access to submit blog posts and comments
e Nominate members of Committees, Board of Directors, and Advisors

e Join Ad-Hoc Committees

e Discounts with Training Partners

e Invite guests to All Hands and PETed Meetings

Institute of Operational Privacy Design



What does your membership cover? @

=

Operating Costs

Website
Administration
Accounting & Bookkeeping
Technology
Banking Fees
Government Fees

Legal Fees

Special Projects

Privacy Wiki
Privacy Calendar
GDPR Accreditation

Marketing Collateral

Growth Plans

Training Material

Cross sponsorship of students and
conferences (like PEPR, IWPE, etc.)

Conferences/Meetups

Expanded member portal
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Q

Questions & Hopefully Answers
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